Draft Program for the 42nd Edition of the Southern Cross
Brigade

Program is subject to change, depending on participant numbers
and fuel costs.

Day 1, Sunday 27 December 2026

Arrival of the brigadistas at Aeropuerto Internacional José Marti.

Transfer to Hotel Habana Paseo.
18:30 PM dinner at Hotel Habana Paseo.
Plan MAP

Day 2 Monday 28 December, 2026
07:00 AM Breakfast at the hotel

10:00 AM Opening event and inauguration of the 42nd edition of the
Southern Cross Brigade. Held at Friendship House (Casa de la
Amistad).

12:30 PM Lunch at Casa de la Amistad.

02:30 PM Workshop on current US-Cuba relations.
06:30 PM Dinner at the hotel.

Plan MAP

Day 3, Tuesday 29 December 2026
07:00 AM Breakfast at the hotel.

07:30 AM Visit to Quisicuaba headquarters in Old Havana. Meeting
with the directors and members, volunteer work.

12:30 PM Lunch at Casa de la Amistad
14:30 PM Meeting with combatants.
19:00 PM Dinner at the Hotel.



Plan MAP

Day 4, Wednesday 30 December 2026
06:30 AM Breakfast at the hotel.

07:00 AM Visit to Alamar urban agriculture project.
12:00 PM Lunch at Casa de la Amistad.

14:30 PM Conversation on the Cuban economy and challenges to
development. Emphasis will be on the impact of the sanctions
introduced in the last year.

18:30 PM Dinner at the Hotel.
Plan MAP

Day 5, Thursday 31 December, 2026
08:00 AM Breakfast at the Hotel.

Free morning
12:30 PM Lunch at Casa de la Amistad.

Free afternoon, preparations for the New Year and anniversary of
the Triumph of the Cuban Revolution celebrations.

08:30 PM Dinner.

Day 6. Friday 1 January 2027

07:00 AM Breakfast at the Hotel.
09:00 AM Havana city tour.

12:30 PM Lunch at a local restaurant.

17:00 PM National Ballet of Cuba performance.




19:30 PM Return to the Hotel.
20:30 PM Dinner at the hotel. Free night.

Day 7, Saturday 2 January 2027

07:00 AM Breakfast at the Hotel.

08:30 AM Optional visits organised by AMISTUR.
e \Visita a las Terrazas.

19:00 PM Dinner at the hotel. Free night.

Day 8, Sunday 3 January 2027
07:00 AM Breakfast at the Hotel.
08:30 AM Optional visits organised by AMISTUR.

e Playas del Este.
19:00 PM Dinner at the hotel. Free night.

Day 9, Monday 4 January 2027
07:00 AM Breakfast at the Hotel.

08:30 AM Departure and visit to the Fidel Castro Centre. Interactive
workshop on Fidel Castro thinking.

11:00 AM Departure and visit to the Memorial of the Denunciation
(Museum dedicated to the history and memory of CIA operations in
Cuba).

13:00 PM Lunch at Casa de la Amistad.

15:00 PM Visit to “La Manigua” project in Revolution Plaza.
17:00 PM Return to hotel Hotel.

19:00 PM Dinner at the hotel. Free night.

Day 10, Tuesday 5 January 2027
06:30 AM Breakfast at the Hotel.




07:30 AM Departure for Villa Clara.
11:30 AM Reception of brigadistas by ICAP and local authorities.

12:30 PM Check In at Casa de la Amistad in Villa Clara.
13:00 PM Lunch at Casa de la Amistad in Villa Clara.

14:30 PM Visit to the centre of Santa Clara and visit Museo de Artes
Decorativas (Museum of decorative arts).

20:30 PM Dinner, cultural activities and exchange with local ICAP
members and leaders of local organisations.

Day 11, Wednesday 6 January 2027
07:00 AM Breakfast at Casa de la Amistad in Villa Clara.

08:00 AM Volunteer work in urban agriculture project Riviera.
11:00 AM Return to Casa de la Amistad in Villa Clara.
12:30 PM Lunch.

15:00 PM Visit to El Mejunje de Silverio, cultural centre. Exchange
with its founder and cultural display.

17:00 PM Return to Casa de la Amistad in Villa Clara.

19:00 PM Dinner and opportunity to enjoy local live acts.

Day 12, Thursday 7 Janaury 2027
07:00 AM Breakfast at Casa de la Amistad in Villa Clara.
08:00 AM Departure and visit to the historic court of Villa Clara.

09:00 AM Visit to the Museum of the Armored Train (Museo del Tren
Blindado).

10:00 AM Visit to the Ernesto Che Guevara Memoirial.
11:30 PM Lunch at Casa de la Amistad in Villa Clara.




14:30 PM Departure and visit to development project in Relux.
Exchange with leaders, workers and members of the project
including public health workers.

17:00 PM Visit to care home for children (Casa no.1 Escambray
(Protocolo)

18:00 PM Return to Casa de la Amistad in Villa Clara.
19:00 PM Dinner

21:00 PM Exchange with Yordan Romero, first vice president of
UNEAC in Villa Clara, at the project “La Luna Naranja”.

Day 13 Friday 8 January 2027
07:00 AM Breakfast at Casa de la Amistad in Villa Clara.

08:00 AM Departure for volunteer work in development project “La
Victoria”.

11:00 AM Return to Casa de la Amistad in Villa Clara.
12:30 PM Lunch.

15:00 PM Departure and visit to the recreation centre Los Pinos.
17:30 PM Return to Casa de la Amistad in Villa Clara.

19:00 PM Dinner and community celebration with live performances.

Day 14 Saturday 9 January 2027
07:30 AM Breakfast at Casa de la Amistad in Villa Clara.

08:30 AM Departure and meeting with members of the leaders and
members of the Association of Combatants, leaders from the local
area, the Cuban Women’s Federation (FMC), and Committee for the
Defence of the Revolution (CDR).

11:00 AM Return to Casa de la Amistad in Villa Clara.
12:30 PM Lunch.

14:30 PM Departure and visit to the Provincial Museum of Villa
Clara.

16:00 PM Climb Capiro’s Hill, lookout and historical site.



17:30 PM Return to Casa de la Amistad in Villa Clara.
19:00 PM Dinner.

21:00 PM Farewell activity at the cinema complex “La Rotonda”

Day 15, Sunday, 10 January 2027
07:00 AM Breakfast at Casa de la Amistad in Villa Clara.
08:00 AM Check out and departure for Cienfuegos.

09:30 AM Reception of the brigade in ARTEX headquarters in Punta
Gorda, Cienfuegos.

10:20 AM Presentation and forum at ARTEX headquarters with city
conservator.

11:30 AM Meeting with members of the Union of Young Communists
(UJC) and the Hermanos Saiz Association (AHS) at the Cienfuegos
Club.

12:30 PM Lunch at Club Cienfuegos.
14:00 PM Departure for Havana.
17:30 PM Check in and free afternoon.
19:00 PM Dinner.

Day 16, Monday 11 January 2027
07:00 AM Breakfast at hotel.

09:00 AM Departure and meeting with local Committee for the
Defence of the Revolution.

11:00 AM Meeting at the Cuban Women’s Federation headquarters.
12:00 MD Lunch at Casa de la Amistad.
14:00 PM Meeting with the Workers’ Central Union of Cuba.

16:00PM Meeting with representatives from the Union of Young
Communists.

18:00 PM Return to Hotel.
19:30 PM Dinner. Free evening.



Plan MAP

Day 17, Tuesday 12 January 2027
08:00 AM Breakfast at the hotel.

10:00 AM Check out and transfer of brigadistas to Aeropuerto
Internacional José Marti.



